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The City of Highland has chosen to contract with other entities for much of its service provision
(fire/lemergency response — CalFire, law enforcement — San Bernardino County Sheriff). Retail water service
and wastewater collection is provided by the independent East Valley Water District, and wastewater
treatment is provided by the City of San Bernardino Municipal Water Department. The City operates with
governmental funds and reports no major business-type funds. The City does not identify any debt related to
governmental or business-type activities. Redevelopment activities have been removed for all years to
normalize for the dissolution of redevelopment agencies effective February 1, 2012.
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Change in Assessed Value

Description
There is a correlation between assessed property value and the receipt of the general property tax levy.

Change in Assessed Value

Formula:
change in tax roll
value/beginning tax 6.0 % 53%
roll value
Source: 4.0 % - 31%
County Auditor -
o/ _|
Cgﬁjr;?gwst 2.0 % 0.7 % 1.0 %
0.0 % meees TN
-2.0 % -
-4.0 % -
-6.0 % -
-8.0% ‘ ‘ ‘ ‘ ‘
2011 2012 2013 2014 2015
2011 2012 2013 2014 2015

($137,791,436) $12,941,551 $20,057,534 $62,321,149 $114,219,668
$1,933,046,623 $1,945,988,174 $1,966,045,708 $2,028,366,857 $2,142,586,525
-7.1% 0.7% 1.0% 3.1% 5.3%

Agency Response
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Property Tax Revenue

Description

This indicator will have more importance for those agencies heavily reliant upon property tax revenues. As this
revenue source is relatively stable and lags about two years behind changes in market conditions, this indicator can
potentially depict the level of stability of an agency’s revenue base.

Formula: Property Tax Revenue

property tax revenue

$10,000,000

Source: $8,568,219
Statement of

Activities; Statement | $7,528,51 )
of Revenues, $8,000,000

Expenditures and
Changes in Fund

Balance/Net Position $6,000,000 - $5.109.085

$5,704,926

$4,311,534
$4,000,000

$2,000,000

$0-

2011 2012 2013 2014 2015

Agency Response
The audits include special assessments (landscaping, street-lights, parks, etc) under Property Taxes in the fund
financial statement section, but not in the Statement of Activities section.
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Sales Tax Revenue (cities)

Description

Fiscal Indicators

This indicator can help agencies determine the levels of sales tax revenue that are more sensitive to changes in the
economic conditions, possibly impacting their abilities to fund and provide services.

Formula:
sales tax revenue $2,000,000 -
Source:
Statement of
Activities
$1,500,000 -
$1,000,000 -
$500,000
$0 -

Agency Response

Sales Tax Revenue (cities)

$1.612,077 $1,643,959 $1,639446 $1682,344

$1,437,845

2011 2012 2013 2014 2015
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General Fund Revenue (cities)

Description

In most cases, as the percentage of general revenues decreases, a local government loses its ability to respond to
changing conditions and to citizens’ needs and demands. Decreases in general revenue may also indicate over-
dependence on external revenues which are often restricted in nature and could signal future difficulty in maintaining
service levels. A ratio of one or higher indicates that the service is self-supporting.

General Fund Revenue (cities)

Formula:
general fund
revenue/general fund 1.2+ 1.1 1.1 1.1
expenditures
Source: 1.0
Statement of
Revenues,
Expenditures and 0.8
Changes in Fund
Balance

0.6 1

0.4

0.2

0.0-

2011 2012 2013 2014 2015
2011 2012 2013 2014 2015

$15,050,542 $12,998,437 $16,489,180 $14,029,270 $15,034,764
$14,824,813 $14,017,876 $14,929,663 $13,165,877 $13,337,618
1.0 0.9 1.1 1.1 11

Agency Response
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Service Obligation (governmental)

Description

Measures whether or not a government's annual revenues were sufficient to pay for annual operations. A ratio of one
or higher indicates that a government lived within its annual revenues.

Formula:
operating
revenue/operating
expenditures

Source:
Statement of
Revenues,
Expenditures and
Changes in Fund
Balance

Agency Response

Service Obligation (governmental)

2011 2012 2013 2014 2015

2011 2012 2013 2014 2015
$27,854,843 $24,155,304 $34,141,975 $28,629,105 $26,851,166
$24,408,877 $27,609,706 $29,595,152 $35,256,280 $29,779,821

1.1 0.9 1.2 0.8 0.9
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Liquidity

Description
Measures a government's ability to meet its short-term obligations. A high ratio suggests a government is able to meet
its short-term obligations.

Liquidity

Formula:

cash & investments
(does not include 16.0
fiscal agents, 14.1
restricted, or
fiduciary)/current
liabilities

Source:
Statement of Net
Position

2011 2012 2013 2014 2015
2011 2012 2013 2014 2015
$106,501,229 $50,972,271 $45,227,870 $39,139,369 $35,899,248
$7,549,104 $4,743,184 $6,350,786 $4,067,409 $2,889,587
141 10.7 7.1 9.6 12.4

Agency Response
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Change in Cash and Cash Equivalents (business)

Description
Cash and cash equivalents are the most liquid assets of an agency’s assets and can be readily converted into cash. A
positive percent change indicates that a government's cash position has improved.

Change in Cash and Cash Equivalents (business)

Formula:
gggﬁge in cash & 20.0 %
i ) 15.0 %
equivalents/begin
cash & cash
equivalents 10.0 % |
Source:
Statement of Cash 0.3%
Flows 0.0 %~ —
1.7 %
-10.0 %
-13.6 %
-20.0 %
-24.7 %
-30.0 % ‘ ‘ ‘ -2 ‘
2011 2012 2013 2014 2015
2011 2012 2013 2014 2015
$920,787 $18,671 ($123,392) ($1,716,088) ($710,520)
$6,120,870 $7,041,657 $7,060,328 $6,936,936 $5,220,848
15.0% 0.3% -1.7% -24.7% -13.6%

Agency Response
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Pension Payments

Description

San Bernardino LAFCO
Fiscal Indicators

This indicator depicts the relationship between the pension payments as a percentage of an agency’s total revenues.
Due to pending updates to pension reporting requirements, the Pension Payments indicator does not show data for
2015. GASB 68 revised and established new financial reporting for pensions effective for 2015. Effective beginning
2017, GASB 73 and GASB 82 amend GASB 68, although implementation may occur earlier. Therefore, updates to the
Pension Payments indicator will not occur until full implementation of GASB 73 and GASB 82.

Formula:

annual pension
0,

cost/total revenue 2.0 % -

Source:

Notes; Statement of
Revenues, o/ |
Expenditures and 1.5 %
Changes in Fund
Balance

1.0 %

0.5 %

0.0 % -

2011
$345,102
$27,854,843
1.2%

Agency Response

2011

2012
$370,660
$24,155,304
1.5%

Pension Payments

1.5%

0.0 %

2012 2013 2014 2015
2013 2014 2015
$354,460 $363,019 -
$34,141,975 $28,629,105 $26,851,166
1.0% 1.3% 0.0%
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Other Post Employment Benefits (OPEB) Payments

Description
Monitors whether the agency is able to pay or is paying the amount required to fund the OPEB system as determined
by its actuary.

Other Post Employment Benefits (OPEB) Payments

Formula:
OPEB
payments/OPEB 30.0 %
annual cost
Source: 25.0 %
Notes
20.0 %
15.0 %
10.0 %
5.0 % -
0.0 % -
2011 2012 2013 2014 2015
2011 2012 2013 2014 2015
$12,000 $14,000 $13,800 $14,400 $16,600
$58,852 $58,852 $54,003 $55,507 $55,781
20.4% 23.8% 25.6% 25.9% 29.8%

Agency Response



